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If you’re noticing more hair in the shower drain, a widening part, or a ponytail that feels
thinner than it used to, you are not imagining it, and you are not alone. Hair loss in women is
far more common than most people realize, yet it is often minimized, misunderstood, or
brushed off as “just stress,” “normal aging,” or something you’re expected to live with. For
many women, this dismissal can feel frustrating, confusing, and even distressing — especially
when hair has long been tied to identity, confidence, and femininity.

The truth is that hair loss is rarely random. From a functional and naturopathic perspective,
hair loss is best understood not as a standalone cosmetic issue, but as a signal from the body,
a reflection of what is happening internally.

Hair is considered a non-essential tissue for survival. When the body is under stress —
whether from nutrient depletion, hormonal shifts, inflammation, illness, or chronic life
demands — it will always prioritize vital organs first. Hair growth is one of the first processes
to be scaled back when resources are limited.

This means changes in hair density, texture, or shedding patterns often appear before more
obvious health issues are identified on routine labs or medical exams. In many cases, hair loss
is the body’s way of saying: “Something is out of balance — and I’m adapting.” Understanding
this reframes hair loss away from blame or panic and toward curiosity and investigation.

Introduction
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Unlike the simplified narratives often found online, hair loss in women is rarely caused by a
single factor. It is usually multifactorial, influenced by a combination of:

Nutrient status and absorption
Hormonal changes across life stages
Stress and nervous system load
Thyroid and metabolic health
Inflammation or immune dysregulation
Gut health and digestion
External and mechanical stressors

Two women can experience similar hair loss patterns for very different reasons, which is why
blanket advice and “miracle products” so often fall short.

Common ways hair loss shows up in women

Hair loss does not always look the same, and it doesn’t always happen suddenly. Many
women notice subtle changes long before obvious thinning occurs, such as:
Diffuse shedding – increased hair fall across the scalp, especially noticeable during
washing or brushing
Thinning at the temples or crown – a widening part or more visible scalp
Ponytail thinning – a smaller ponytail circumference over time
Postpartum shedding – hair loss following pregnancy, often delayed by several months
Post-pill shedding – hair loss after stopping hormonal birth control
Changes in texture – hair becoming finer, more brittle, or losing curl pattern
These patterns provide important clues and help guide where deeper support may be
needed.

This guide is designed to help you understand the root causes of hair loss from a whole-body
perspective and to explore supportive, evidence-informed strategies that can help restore
balance over time. It is not a quick-fix promise, and it does not replace individualized medical
care. Hair growth is a slow, cyclical process, and meaningful change often requires patience,
consistency, and addressing underlying contributors rather than masking symptoms.

Hair Loss is Multifactorial,
Not One-Size-Fits-All
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One of the most confusing — and often distressing — aspects of hair loss is that it rarely lines
up with a clear cause in real time. Many women will say: “Nothing changed… and then
suddenly my hair started falling out.” In reality, hair loss is often delayed, which is why
understanding the hair growth cycle is so important.

The Three Phases of Hair Growth

1. Anagen — The Growth Phase: This is the active growth phase of the hair follicle.
Lasts 2–7 years in healthy conditions
Determines hair length, thickness, and density
Requires:

Adequate protein and nutrients
Balanced hormones
Good blood flow and oxygen delivery
A regulated stress response

When the body feels safe and well-resourced, more hairs remain in anagen — supporting
fuller, stronger hair.

2. Catagen — The Transition Phase: This is a short, controlled shutdown phase.
Lasts 2–3 weeks
Hair stops growing
Follicle begins to detach from the blood supply

Catagen is particularly stress-sensitive. Physical illness, emotional stress, hormonal shifts, or
nutrient depletion can prematurely push hairs out of anagen and into this transition phase.

3. Telogen — The Resting & Shedding Phase: This is where hair loss becomes visible.
Lasts 2–4 months
Hair is no longer growing
Eventually sheds to make room for a new cycle

Importantly: Hair shedding is not the problem — why more hairs 
entered telogen is the real question.

Understanding the Hair Growth Cycles:
Why Timing Matters
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One of the most critical (and reassuring) points to understand is this: Hair loss today usually
reflects something that happened 8–16 weeks ago.

Common delayed triggers include:
Illness or infection
Surgery or anesthesia
Significant emotional stress
Rapid weight loss or dieting
Hormonal changes (postpartum, coming off birth control, perimenopause)
Undereating protein or iron depletion
Thyroid shifts
Intense training without adequate recovery

By the time shedding becomes noticeable, the original trigger may already feel “resolved,”
making hair loss feel mysterious or sudden.

Why Hair Loss Often 
Shows Up Months Later
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Many women experience a type of hair shedding called telogen effluvium, which occurs when
a higher-than-normal number of hairs shift into the resting phase at once. This can be
triggered by:

Stress (physical or emotional)
Hormonal transitions
Nutrient depletion
Inflammatory or autoimmune stress
Postpartum or post-pill changes

While alarming, this pattern is often reversible when the underlying drivers are addressed
and the body feels supported again.

Understanding the hair cycle helps set realistic expectations and prevents unnecessary panic.
You may continue shedding even after doing “all the right things”
Improvements are often seen first as:

Reduced shedding
Improved hair texture
Less scalp sensitivity

Visible regrowth takes months, not weeks

Hair regrowth is not a sprint. It is a biological rebuilding process.

Key Takeaway

Hair loss is not a failure of your body — it is an adaptive response. When internal balance is
restored, the hair cycle can normalize, and growth can resume. Now we will explore what
pushes hair out of growth mode, and how to gently guide it back.

Telogen Effluvium: A Common 
But Misunderstood Pattern
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Hair loss in women is rarely caused by a single issue. More often, it is the result of multiple
overlapping stressors that gradually shift the body away from growth and repair. Rather than
asking “What product do I need?” a more helpful question is: “What has changed in my body,
or my life, that my hair is responding to?”

Below are the most common root contributors, viewed through a whole-body lens:

Nutrient Depletion: The Most Overlooked Driver

Hair follicles are among the most nutrient-demanding tissues in the body. Even mild
deficiencies, especially when combined, can disrupt the hair growth cycle. Common
contributors include:

Low ferritin (iron stores)
Even when iron levels appear “normal,” low ferritin can impair hair growth.

Zinc insufficiency
Important for follicle repair and immune balance.

B12 and folate
Essential for cell division and oxygen delivery.

Protein inadequacy
Hair is made of keratin — without enough dietary protein, growth slows.

Vitamin D
Plays a role in follicle cycling and immune regulation.

Importantly, nutrient depletion does not always come from poor diet alone. It can also result
from:

Heavy menstrual bleeding
Pregnancy and postpartum recovery
Digestive or absorption issues
Chronic stress increasing nutrient demand
Long-term dieting or under-eating

Root Causes of Hair Loss in Women:
Looking Beneath the Surface
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Hormonal Shifts Across a Woman’s Life

Hair follicles are highly sensitive to hormonal changes — not just hormone levels, but
hormone balance and timing. Common hormone-related contributors include:

Postpartum changes
A natural drop in estrogen can trigger delayed shedding
Coming off hormonal birth control
The body must re-establish its own hormone rhythm
Perimenopause and menopause
Fluctuating estrogen and progesterone can shorten the growth phase
Thyroid imbalance
Even subtle changes can affect hair density and texture
Androgen sensitivity
Hair follicles may be sensitive to normal levels of androgens, even when labs are “in
range”

Again, hair loss in these cases is not a sign of failure — it reflects transition and adaptation.

Stress & Nervous System Load

Chronic stress is one of the most powerful and underestimated drivers of hair loss. This
includes:

Emotional stress
Physical stress (illness, overtraining, lack of sleep)
Metabolic stress (blood sugar instability, under-eating)

When the nervous system is under constant pressure, the body diverts energy away from
non-essential processes like hair growth. Cortisol can shorten the growth phase and push
follicles into resting mode prematurely. Many women experiencing stress-related hair loss
also notice:

Fatigue
Sleep disruption
Anxiety or low resilience
Changes in appetite or digestion

Root Causes of Hair Loss in Women:
Looking Beneath the Surface
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Inflammation, Immune Activation & Autoimmunity

Low-grade, chronic inflammation can quietly disrupt hair growth over time. Potential
contributors include:

Autoimmune conditions (such as thyroid-related autoimmunity)
Gut-driven inflammation
Food sensitivities
Mast cell or histamine activation
Chronic infections or immune stress

In more overt cases, immune dysregulation may directly target hair follicles. In subtler cases,
inflammation simply creates an environment where growth is deprioritised.

Gut Health & Absorption Issues

Even with an excellent diet, hair growth will suffer if nutrients are not being properly
absorbed. Hair loss may be linked to:

Low stomach acid
Dysbiosis or microbial imbalance
Chronic bloating, reflux, or IBS-type symptoms
Gluten sensitivity or celiac disease
A history of frequent antibiotics

The gut plays a central role in:
Nutrient absorption
Hormone metabolism
Immune regulation

When gut health is compromised, hair often reflects this imbalance.

Root Causes of Hair Loss in Women:
Looking Beneath the Surface
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External & Mechanical Stressors

Not all hair loss originates internally. Repeated physical stress on the hair and scalp can
contribute to thinning over time. Examples include:

Tight hairstyles or extensions
Frequent heat styling
Chemical colouring or over-processing
Aggressive brushing or tension
Neglecting scalp health altogether

While these factors may not be the sole cause, they can compound internal vulnerabilities
and slow recovery.

Hair loss is rarely a sign that your body is “broken.” More often, it reflects that your body is
prioritizing survival over growth. By identifying and addressing the root contributors, rather
than chasing surface-level solutions, it becomes possible to help the body move back into a
state where hair growth is once again supported. We will now explore what labs, patterns,
and clues help guide this process, and why “normal” results don’t always tell the full story.

Root Causes of Hair Loss in Women:
Looking Beneath the Surface
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Many women seeking answers for hair loss are told that their blood work is “normal.” And
while standard lab ranges are useful for detecting disease, they often miss early imbalance,
depletion, or functional stress — especially when it comes to hair growth.

Hair follicles are highly sensitive. They tend to respond before lab values fall outside
conventional ranges. Here, we look at the patterns and clues practitioners often look for
when supporting hair health from a functional, whole-body perspective.

Why “Normal” Doesn’t Always Mean Optimal

Laboratory reference ranges are designed to identify pathology, not necessarily to reflect
what is ideal for growth, repair, or resilience.

Hair growth, in particular, depends on:
Adequate nutrient reserves
Stable hormone signaling
Low inflammatory burden
Consistent energy availability

A value can fall within the “normal” range and still be suboptimal for hair growth, especially
when combined with symptoms such as fatigue, cold intolerance, heavy periods, anxiety, or
digestive issues.

Labs, Patterns & Clues: 
Reading Between the Lines
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Key Blood Markers Commonly Reviewed 
(Note: These are not diagnostic criteria, but supportive data points)

Iron & Oxygen Delivery
Ferritin (iron stores)
Low or low-normal ferritin is one of the most common patterns seen in women with hair
shedding.
Hemoglobin & red blood cell trends
Even subtle changes can affect oxygen delivery to follicles.

Clues this may be relevant:
Heavy or frequent menstrual bleeding
Postpartum recovery
Fatigue, dizziness, brittle nails

Vitamins & Cellular Turnover
Vitamin B12
Folate

These nutrients are essential for cell division, energy production, and tissue regeneration —
all critical for the hair growth cycle.

Clues this may be relevant:
Digestive issues
Long-term vegetarian or restrictive diets
Neurological symptoms (tingling, brain fog)

Labs, Patterns & Clues: 
Reading Between the Lines
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Vitamin D & Immune Balance
Vitamin D

Vitamin D plays a role in follicle cycling and immune regulation. Low or borderline levels are
frequently seen alongside inflammatory or autoimmune patterns.

Clues this may be relevant:
Autoimmune conditions
Frequent illness
Bone or muscle aches

Thyroid Markers
TSH
Free T3 and Free T4
Thyroid antibodies (when relevant)

Hair follicles are highly thyroid-sensitive. Hair changes can occur even when thyroid labs are
technically within range.

Clues this may be relevant:
Cold intolerance
Fatigue
Dry skin or eyebrows thinning
Changes in hair texture

Labs, Patterns & Clues: 
Reading Between the Lines
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Inflammatory Signals
CRP (C-reactive protein) or other inflammatory markers

Chronic, low-grade inflammation can quietly suppress hair growth over time.
Clues this may be relevant:

Joint pain
Autoimmune conditions
Gut symptoms
Skin issues

Functional patterns that often matter more than single numbers:

Rather than focusing on one isolated lab value, practitioners often look for patterns, such as:
Ferritin trending downward over time
Multiple nutrients sitting at the low end of normal
Thyroid markers that look “okay” on paper but don’t match symptoms
Inflammation markers that are technically normal but not ideal
Labs that shift following stress, illness, pregnancy, or dieting

These patterns help tell a story, rather than offering a yes/no answer. When labs look fine
but hair loss continues, it’s important to know that labs are one piece of the puzzle, not the
whole picture. Hair loss may still occur due to:

Stress and nervous system dysregulation
Undereating or low energy availability
Blood sugar instability
Gut absorption issues
Hormonal transitions that labs don’t fully capture
Recent triggers that haven’t yet shown up on testing

This is where timeline, history, and symptoms become just as important as numbers.

Labs, Patterns & Clues: Reading
Between the Lines
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A Gentle Reminder

Lab testing is not about chasing perfection or fixing numbers. It’s about understanding what
your body has been adapting to and where it may need more support. Hair loss is rarely
caused by a single abnormal result — it reflects cumulative load over time.

We will now focus on foundational support — the non-negotiable basics that create the
conditions for hair regrowth, regardless of the specific root cause.

Labs, Patterns & Clues: Reading
Between the Lines
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Nutrition: Feeding the hair follicle

Hair growth is metabolically expensive. When nutrition is inconsistent or inadequate, hair is
one of the first things the body down-regulates.

Adequate protein (especially at breakfast)

Hair is made of keratin — a protein structure that requires consistent amino acid intake.
Aim for regular protein intake throughout the day
Breakfast is especially important after an overnight fast

Many women unintentionally under-eat protein, particularly during stressful or busy seasons
Low protein intake often shows up as:

Diffuse shedding
Finer hair texture
Slow regrowth

Iron-rich foods + cofactors

Iron supports oxygen delivery to the hair follicle. Iron-rich foods include:
Red meat, lamb
Poultry, fish
Lentils, beans
Dark leafy greens

Important cofactors:
Vitamin C (enhances absorption)
Adequate protein
Copper (for iron transport)

Dietary iron status is especially important for women with heavy menstrual bleeding,
postpartum depletion, or a history of restrictive eating.

Foundational Support: 
The Non-Negotiables for Hair Regrowth
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Omega-3 fats

Omega-3 fatty acids support:
Scalp circulation
Anti-inflammatory signaling
Cell membrane health

Sources include:
Fatty fish
Fish oil supplements
Flax or chia (when well tolerated)

Blood sugar balance

Frequent blood sugar dips act as a stress signal to the body. Signs blood sugar balance may
be relevant:

Waking at night
Afternoon crashes
Hair shedding during periods of dieting or fasting

Balanced meals with protein, fat, and fiber help stabilize the nervous system and support hair
growth indirectly.
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Foundational Support: 
The Non-Negotiables for Hair Regrowth



Sleep (repair happens at night)
Growth hormone and tissue repair are largely driven during sleep.

Aim for consistent sleep timing
Prioritize early, restorative sleep where possible
Chronic sleep deprivation is a powerful hair growth inhibitor

Gentle strength training
Resistance training supports:

Hormonal balance
Insulin sensitivity
Muscle preservation
Metabolic resilience

It is generally more supportive for hair health than excessive cardio when stress levels are
already high.

Reducing chronic cardio stress
High-intensity or prolonged cardio without adequate recovery can:

Elevate cortisol
Increase nutrient demand
Push hair follicles into rest mode

This doesn’t mean exercise is harmful — it means context matters.

Nervous system regulation
Hair follicles respond to perceived safety. Supportive practices include:

Breathwork
Gentle yoga or walking
Time outdoors
Reducing constant stimulation

Regulation is not about “doing more” — it’s about reducing background stress load.

Gentle washing (not under-washing)
A healthy scalp is clean, oxygenated, and well-circulated.

Over-washing can irritate
Under-washing can impair follicle function
Frequency should be individualized

Scalp Massage
Massage improves:

Local circulation
Oxygen delivery
Follicle stimulation

Even a few minutes daily can be supportive.

Lifestyle: Creating a Growth-
Friendly Internal Environment
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Nutrients and Botanicals 

Iron
Helpful when iron stores are low or depleted — not universally appropriate.

Zinc
Supports follicle repair and immune balance.

B-complex vitamins
Support cellular turnover and energy metabolism.

Silica
Supports connective tissue and hair shaft integrity.

Saw palmetto
May be helpful in androgen-sensitive patterns; not universally indicated.

Adaptogens
Low-dose, targeted support may help buffer stress load when used appropriately.

Supplements are most effective when guided by symptoms, labs, and history — not trends.

Targeted Support Options:
Tools, Not Shortcuts
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Topical Support

Caffeine serums
Support circulation and follicle stimulation.

Peptide-based topicals
Signal repair and regeneration locally.

Rosemary extract or oil
Evidence-supported for improving hair density when used consistently.

Minoxidil
Can be effective for some women; understanding pros, cons, and long-term considerations
matters.

The goal of topical support is signaling, not forcing growth.

Targeted Support Options:
Tools, Not Shortcuts
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Peptides & Advanced Options (Practitioner-Guided)

Copper peptides
Support follicle signaling and tissue repair.

BPC-157
Context-specific support for healing and repair.

KPV
May be supportive in inflammatory or immune-driven scalp conditions.

These tools are best used thoughtfully and conservatively, not as first-line interventions.

Light & Regeneration Therapies

Red Light Therapy
Red light supports:

Mitochondrial energy production
Local circulation
Follicle signaling

Scalp-specific wavelengths and consistent use matter more than intensity.

Microneedling (gentle protocols)
Microneedling may:

Stimulate growth factors
Improve topical absorption
Support scalp remodeling

Low-depth, conservative protocols are generally 
preferred for hair support.

Targeted Support Options:
Tools, Not Shortcuts
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Hair loss can create a strong urge to do something — anything — as quickly as possible. While
that instinct is understandable, many of the behaviors driven by urgency can actually slow
progress or create unnecessary stress.

What Not to Do and Why It Matters

Avoid over-supplementing blindly. More is not better when it comes to nutrients. Taking
multiple supplements without context can create imbalances, increase inflammation, and
mask the true driver of hair loss. Support works best when it is targeted, measured, and
appropriate to your body’s needs. 

Avoid constantly changing products. Hair follicles respond to consistency, not novelty.
Switching shampoos, serums, supplements, or devices every few weeks makes it impossible
to know what is helping, and can keep the scalp in a reactive state. Give any approach
adequate time before deciding whether it’s working.

Avoid ultra-low-calorie dieting. Severe calorie restriction is one of the fastest ways to signal
the body that growth is not a priority. Hair loss commonly follows crash dieting, aggressive
intermittent fasting, and prolonged under-eating. Even “clean” diets can be too little for
recovery.

Avoid ignoring stress and sleep. No supplement can override chronic nervous system
activation. Poor sleep, unresolved stress, and constant stimulation quietly keep the body in
survival mode — where hair growth is deprioritized. Rest is not optional for regeneration.

Avoid expecting overnight results. Hair growth follows a biological timeline that cannot be
rushed, and hair regrowth is measured in months, not weeks. Early improvements are often
subtle and easy to miss if expectations are unrealistic.

Patience, Progress, and 
the Path Forward
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What Progress Actually Looks Like

Regeneration rarely shows up all at once. Early signs of improvement may include:
Less shedding during washing or brushing
Improved texture — stronger, shinier, or less brittle hair
Baby hairs appearing along the hairline or part
A scalp that feels calmer and less sensitive

These are signs the body is shifting back into growth mode, even if density takes time to
follow.

The goal of hair support isn’t perfect, untouched hair or chasing an ideal from the past. The
goal is resilience — creating a system that can grow, recover, and adapt. Hair loss doesn’t
mean your body has failed you. More often, it means your body has been working hard to
protect you. With the right foundations, patience, and consistent support, many women
experience stabilization, regrowth, or meaningful improvement. The real goal is resilience,
not perfection.

Patience, Progress, and 
the Path Forward
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Help make resources
like this possible.

Donate Today!
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Help make resources
like this possible.

Donate Today!

IMAhealth.org/donate

Find resources and stay connected:
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